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CHAIRPERSON’S REPORT 

I would like to start this year’s report by paying tribute to my predecessor, Graham Stone, who left 

MDECC after 18 years service. In today’s fast changing world, it is becoming increasingly rare to see a 

commitment to the one organisation for that length of time; to do so in a voluntary capacity is a great 

testament to the quality of Graham’s character. MDECC has an outstanding reputation in the communi-

ty as a leading regional provider of drug and alcohol services to young people and it is under Graham’s 

leadership that this position has been achieved. It is upon the foundations that he lay that I am able to 

report on the successes of the Board for this year. 

This year the Board has focussed on two key areas: valuing our people & improving our governance 

practices.  

Valuing Our People 

Over the last couple of years, the Board has taken a keen interest in the impact Government tendering 

processes have had on staff in the not for profit sector. For many of our colleagues, these processes have 

threatened the very survival of their organisations and have been deeply unsettling for all involved. The 

NSW Drug and Alcohol sector will undergo a similar process in 2016. Recognising this, the Board has 

already taken steps to invest in our staff, by supporting their ongoing professional development, reward-

ing their successes and most importantly, by strengthening the financial position of the organisation to 

be able to offer an extended period of job security during these uncertain times.     

Improving Our Governance Practices  

MDECC recognised the need for Boards to become increasingly professional in their function and opera-

tion a long time ago and this year has seen a continuation of the Board’s continuous improvement of 

good governance practices. Improvements have included: the establishment of 2 new sub-committees 

(Governance and Finance, Audit & Risk); renewed job descriptions for all Board positions; a new Board 

recruitment and selection process to enable better targeting of strengths to compliment the existing 

Board; a revised set of financial delegations; a more strategic Board Agenda focussing on strategic prior-

ities and key performance indicators; and the introduction and revision of policies which are bench-

marked against industry good practice.  

It has been a busy year for MDECC and I would like to thank my fellow Directors and the team of staff, 

led by our CEO, Susan Watson for helping to position MDECC to take advantage of the opportunities 

that will arise from the tendering process in 2016. In addition, besides Graham, MDECC said goodbye to 

2 other Directors during the year and I wish to thank Leanne Kelly and Melissa Palermo for helping to 

make MDECC a trusted provider of services to the local community. Finally, I also wish to thank all our 

partners and supporters for their contribution to the success of MDECC over the last year.  
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                          Chairperson MDECC 
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TREASURER’S REPORT 

I am very pleased to present the MDECC financial report for 2014/2015. 

Our financial audit confirms that we remain in a sound position at the end of June 2015. In particular, the 

revaluation of our major asset and strategic management of our reserves have contributed significantly to the 

bottom line.  

I would like to thank Northern Sydney LHD and the Commonwealth Government as the majority funding 

bodies for MDECC. We look forward to a sustainable future together. 

I also extend my sincere thanks to our CEO and our Finance & Administration Officer for working so hard to 

ensure MDECC continually improves our financial systems and processes. 

As I step down from the role of Treasurer and Board member, I can say with great confidence that funding 

provided for MDECC services is in safe hands in terms of transparent, accountable, efficient and effective fi-

nancial management. Every single cent counts here at MDECC. 

   

 Brian Phillips 

  Treasurer MDECC  

CEO’S REPORT 

Twelve months. It is amazing what can be achieved at MDECC in such a short amount of time! 

With funding from NSW Health and the Commonwealth rolled over for another 12 months,  we have certainly 

got on with the job of ensuring our new family inclusive model is well and truly established. 

MDECC’s unique model places us at the forefront of providing best practise and quality services for our young 

clients with problematic alcohol and other drug issues and their families. Our client satisfaction survey this 

year certainly reflects this. 

As an outcomes focussed organisation, MDECC now reports on the progress of clients rather than only the 

number of sessions. Comprehensive intake, treatment matching, case review and specialised family support 

are an integral component of the phases of treatment here at MDECC. 

Another exciting milestone is that our young clients are now offered a psychiatric assessment, if appropriate, 

following the development of a new partnership agreement with headspace Brookvale. 

The development of a young adult SMART Recovery group and our approval to participate in the Work Devel-

opment Order scheme further enhances our service. 

I am so very proud of what our new team has achieved in the last 12 months. THANK YOU to everyone. 

Thanks also to our clients who have chosen MDECC as their safe place to make positive changes in their lives. 

We look forward to continuing the improvement of our services to you. 

A big thanks also to our partners, without whom our achievements would not be as significant. 

The MDECC Board have been most supportive of the changes we have made. Sadly a few Board members 

have stood down this year. I wish you well and thank you for your contribution. Welcome to our new Board 

members. I really look forward to working with you. 

My priority in the coming year is to ensure we can continue the great work we do. 

                         

                           Susan Watson  

                           CEO MDECC 

  



 

OUTCOMES DATA 

MDECC has developed a suite of outcomes data collection and report-

ing mechanisms.  MDECC uses validated tools to measure outcomes. 

These include the Depression, Anxiety and Stress Scale (DASS 21), Se-

verity of Dependence Scales (SDS) and Outcome Rating Scale (ORS). 

Groups are measured with the Group Session Rating Scale (GSRS) and 

qualitative feedback. 

At intake a comprehensive assessment is completed including quantita-

tive tools such as ORS, DASS 21 and SDS for young people. 

All clients who have attended 10 sessions are presented at Case Review 

with comparison outcomes data from assessment. 

All young people are followed up 3 months after completion of treat-

ment with ORS and SDS. 

                                                                               

MENTAL HEALTH ASSESSMENT 

MDECC is a consortium member at Brookvale headspace. MDECC also 

has a partnership agreement with headspace, through our Common-

wealth funding, to provide a free one off psychiatric assessment for our 

young clients. This has been developed in response to the increase in 

clients with significant mental health issues, who do not have the funds 

to engage with a psychiatrist and are not linked in with health services.  

 

PAVING WAYS 

The Counselling team continue to offer the Paving Ways therapeutic 

program as an option for parents. The six week program is facilitated by 

qualified clinicians who understand the complexities of problematic 

alcohol and/or drug use and any associated mental health issues. It is a 

safe and supportive environment for parents/carers to explore strate-

gies and skills to manage their own stress and the behaviour of their 

child/dependant. Program evaluations continue to indicate that 

knowledge, coping skills and support networks are improved for partic-

ipants and how these  needs are being met with comments such as:  

“Tools and strategies to help with communication with my son” 

“Being given a voice. Learning to stick to boundaries without fearing 

the repercussions” 

“Sharing experiences. Lifting feelings of guilt. Having someone under-

stand” 

“Taken through real examples on how to use tools to effect change”   

 

 

SMART 

RECOVERY 

MDECC will be facilitating 

a Young Adult (18 – 25 

years) SMART Recovery 

Group from October 2015. 

SMART Recovery (Self 

Management And Recovery 

Training) groups help indi-

viduals gain independence 

from addiction.  

The 4-Point Program offers 

specific tools and tech-

niques for each of the pro-

gram points: 

Point 1: Building and Main-

taining Motivation. 

Point 2: Coping with Urges. 

Point 3: Managing 

Thoughts, Feelings and 

Behaviours. 

Point 4: Living a Balanced 

Life. 

MDECC’s group, facilitated 

by qualified and experi-

enced counsellors, will run 

on Tuesdays from 4.30 – 

5.30pm. The group is free 

and no booking required. 

For more information 

please contact MDECC. 



MDECC’S MODEL  

The development of MDECC’s new model was formulated by an exten-

sive literature review, consultation and client feedback. Through a sig-

nificant cultural change within the organisation and the engagement of 

likeminded partners, MDECC has positioned itself as a highly special-

ised service targeting these vulnerable young people within our com-

munity. 

As a harm minimisation organisation in line with Australia’s National 

Drug Policy, MDECC is able to engage young people whether they 

choose to abstain or not. The complexities of SUD are many and young 

people are even less likely to engage in treatment particularly in the 

early stages of developing their SUD and for those who are already en-

trenched in dependence. 

Modalities utilised at MDECC are all evidence based, specifically Cogni-

tive Behavioural Therapy (CBT) and Motivational Interviewing (MI). 

Other modalities include Acceptance & Commitment Therapy (ACT) 

and Solution Focussed Therapy (SFT). 

MDECC experiences many families contacting the service for infor-

mation on to how to “force” their young adult into treatment who are 

then often disillusioned to find out that they cannot coerce them into 

addressing substance use disorder (SUD). Alternatively, these families 

(predominantly parents) are offered support and skills to create an op-

portunity for change within the family system. 

The uniqueness of the MDECC model is that parents and young people 

are seen concurrently with Case Review providing an overarching clini-

cal ‘umbrella’ to ensure best practise and consistency in approach to 

treatment. It is often the family (or parents) who are desperate for 

change rather than the young person and MDECC have found that by 

working with the parents first there is a 50% chance (based on the past 

12 months data) that their son or daughter will present for treatment. 

Data is currently being collected to measure health outcomes for young 

people who have attended the service for treatment, including a 3 

month post treatment SDS. 

The new framework and interim findings were presented as a peer re-

viewed paper at The Australian and New Zealand Addiction Conference 

in 2015. 

 

 

  

 

WORK             

DEVELOPMENT 

ORDERS 

 

The Department of Attor-

ney General and Justice 

(DAGJ) has approved 

MDECC’s application to 

participate in the Work and 

D e v e l o p m e n t  O r d er s 

(WDO) scheme.  The pur-

pose of the Work and De-

velopment Order (WDO) 

scheme is to provide a 

meaningful, appropriate 

and effective response to 

offending by vulnerable 

groups, as an alternative to 

a monetary penalty. 

MDECC is approved to pro-

vide drug or alcohol treat-

ment to approved clients 

under a WDO. Many of 

MDECC’s clients have sig-

nificant fines. 

Feedback from clients to 

date has been very positive. 

 

 

 



 

 

Youth Up Front  

MDECC, Northern Beaches Business Education Network (NBBEN) and The 

Burdekin Association joined forces to host the inaugural ‘Youth Up Front’ 

Gala dinner. The aim of the dinner was to raise awareness of the importance 

of these youth specific services in our local community.  Over 100 people 

attended the event which  was  held at Miramare Gardens, Terrey Hills. The 

fabulous Andrew Daddo was the MC for the evening. Fantastic auction 

items were up for grabs along with raffles tickets which included some 

amazing prizes too.  

https://www.facebook.com/youthupfront 

 

Stop the Supply Campaign  

MDECC is the proud auspice and member of the Northern Beaches Commu-

nity Drug Action Team (CDAT). In 2014 the CDAT coordinated the ‘Stop the 

Supply Campaign’ (STS).  The STS aims to provide information and raise 

awareness on the legislation and health impacts of supplying alcohol to mi-

nors. Last year we distributed posters, decals and 50,000 bottle bags to over 

70 bottle shops, highlighting the key messages 1. You're a parent, not a mate 

and 2. Older siblings and a random (unknown) person: Here is your drink, it 

cost me $1,100. 3. You’re the coach, not the team mate. The Stop the Supply 

message was advertised on 55 bus backs on buses between Brookvale and 

Sydney CBD, in the Manly Daily, Youtube (74,725 impressions and 5,070 

video views) Coastalwatch (40,454 video views) and Facebook ( 40,008 post 

impressions and 346 post engagements). The campaign received over-

whelming support and positive feedback. An evaluation confirmed the bus 

backs, posters in bottle shops and social media advertising were excellent 

promotional mediums for the Stop the Supply Campaign. 

http://www.stopthesupply.org.au 

 

The Australian and New Zealand Addiction  

Conference 

MDECC presented a peer reviewed paper at the Australian and New Zealand 

Addiction Conference titled “Planting seeds of change in the drug affected 

family”. The paper discussed the uniqueness of the new MDECC model 

which is based on findings from an extensive literature review, consultation 

and client feedback. The presentation also included outcome measures to 

date, case reviews and how issues such as confidentiality are maintained to 

keep young people engaged in the service. 

 http://addictionaustralia.org.au/wp-content/uploads/2015/07/bop.pdf  

HIGHLIGHTS OF THE YEAR  

https://www.facebook.com/youthupfront
http://www.stopthesupply.org.au
http://addictionaustralia.org.au/wp-content/uploads/2015/07/bop.pdf


MDECC continues to strengthen partnerships with other services such as 

Child and Youth Mental Health Service, Sydney North Shore and Beaches 

Medicare Local, Sydney Road Methadone Clinic, The Needle Exchange, 

Burdekin Youth Housing , Taldemunde, East Wing at Manly Hospital, 

The Beach School, Beaches Early Intervention Centre, Kedesh Rehabilita-

tion Services, The Manly Community Centre, The Beaches Sexual Health 

Clinic, Probation and Parole, Juvenile Justice, Police and Local Govern-

ment. 

 PARTNERSHIPS 

 

 

MDECC has been involved in a number of training and capacity building events throughout the year.  

The purpose of these is to provide updates for clinicians to eradicate myths and misconceptions, high-

light clinical implications and provide information on how to work more effectively with young people 

with substance use disorder and/or comorbidity. Some of these included: 

 The Over Stimulated workshop- The clinical challenges of working with young clients using metham-

phetamine (ICE). 

 Cannabis & Methamphetamines update. 

Evaluation and feedback were met with comments such as: 

 “I learn something every time” 

 “Great presentations” 

 “Excellent facilitator, highly knowledgeable” 

 

CAPACITY BUILDING & TRAINING 

MDECC collects feedback on all of our services on an annual basis. Below 

are some of the comments made: 

“Each session is helping more and more but still more to learn I feel” 

“MDECC has helped me weigh up my options” 

“Always feel I can talk openly and honestly in sessions” 

“Constantly impressed by all aspects of service, quality and empathy of ALL 

staff. Couldn’t have managed a very difficult time without MDECC” 

“Given understanding of the situation and strategies to manage” 

“It has kept me stable” 

 

 

 

 

 

FEEDBACK 













Note: Abridged version of financial statements. For a full copy of the report,  

please contact us on (02) 9977 0711 or email admin@mdecc.org.au  



 

ABOUT MDECC 

MDECC is a non government alcohol and other drugs counselling ser-

vice, based on the Northern Beaches of Sydney.  

MDECC’s philosophy is one of harm minimisation, in line with the 

National Drug Strategy 2010 – 2015.  

We specialise in supporting young people, aged 14-25 years, to mini-

mise the harms associated with their problematic alcohol and/or drug 

use and any associated mental health issues. 

As a family inclusive service, MDECC also offers support to parents 

affected by their son or daughters alcohol and/or drug use. 

Our main funding is from State and Federal government. MDECC 

does not have a permanent source of funding and relies on grants and 

project funding from community organisations.  

Your help to maintain our service within the community is appreciat-

ed. If you would like to make a donation you can go online to our web-

site www.mdecc.org.au. Alternatively, donations may be made direct-

ly to our account below: 

Name: Manly Drug Education & Counselling Centre Operating Ac-

count 

 BSB: 032 096  Account No: 208 039 

All donations of $2.50 or more are tax deductible.  

 

MDECC 

91 Pittwater Road 

Manly NSW 2095 

Phone: (02) 9977 0711 

Fax: (02) 9976 2319 

Email: admin@mdecc.org.au 

www.mdecc.org.au 

This report was compiled by Ginette Beguely  


